
MHD Street Tree Inventory Process 

Background 
 
Jon Fobert, Marblehead’s Tree Warden, received an $8,000 grant from the Dept of Conservation & 
Recreation (DCR) that required a matching $8,000 from MHD.  Most of the matching $8,000 came from the 
volunteer hours that he and a few ‘Headers have put into this process.  The grant money provided: 

1. 3 ipads and 3 licenses for an application to manage data collection 
2. A  Bobrek Consultant, Julia Miller, to design an Inventory tablet app  
3. Tree GIS information to reside on the Bobrek server until MHD establishes a GIS DB ready for the 

tree layer 
 
The inventory will be done in stages while leaves are on trees from April through October 2022 and 2023. Jon 
has created a pictural “booklet” of the most common types of MHD street trees – leaves, bark, and tree 
examples.  These common names are included in the app for easy selection and no typing. 
 
Since this is being completed by community volunteers there is no set time per week, day, or month that 
people are required to devote to this activity.  Obviously, the more time and effort we spend collecting data 
the better prepared we are to manage our tree population effectively.  We may be on a small peninsula but 
there are many streets in Marblehead. 
 
To volunteer please contact pal.bickford@sustainablemarblehead.org.  You will be trained and included in 
communications to help you plan out the best times for your participation. 
 
Purpose of the Inventory – we currently cannot track, manage, or anticipate tree health, location 
challenges, or maintenance throughout the town.  Reaction to storms and tree death is piecemeal currently. 
Neither tactical nor strategic plans to replace, improve, or reduce hazards can be developed without a full 
scope of the trees to be managed.  Therefore, an inventory will: 

1. Manage disease reaction situations – ie Emerald Ash Borer (where are all the Ash trees?) 
2. Identify trees as a starting point to manage their health and replacements as necessary 
3. Establish a monetary value for each tree – if injured or inappropriately removed there is insurance 

and/or a fine of 3x value of tree  
4. Identify where trees have not been replaced in neighborhoods 
5. Identify where homeowners have planted trees in the town Right of Way (ROW) and now are part of 

the Town’s tree ownership 
6. Electric department management of lines and tree limbs 
7. Collection of data to support the budgeting process for labor and material resources  
8. Track tree aging process and plan for appropriate trimming, removals, and replacements 

 

Constraints 

 

• There are only 3 town iPads and 3 IDs for this collection process. Scheduling use is necessary but not 
complicated   

• The application syncs/replicates from each iPad to the server when it is on WIFI but not out on the 
streets so there is a short delay in reporting progress.  

• Marblehead has a large number of private streets – those trees will not counted at this time. 

• Unlike most towns, our town right of ways vary by street 
o If there is a sidewalk, the ROW is normally between the street and the far side of the sidewalk 
o Trees directly lining the street pavement are normally town trees. 
o Some areas of town have wider ROW, some have none.   
o For the map geeks, there are posted GIS maps that answer these questions 
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